Australian and New Zealand Society for Geriatric Medicine ANZSGM : Strategic Plan 2018 - 2020
Vision

All older people across Australia and New Zealand have equitable access to the highest quality health care and support.
ANZSGM will provide leadership and support to its members as they strive to provide the best possible health care to all older
people, working to improve their quality of life and well-being.

Mission

To foster and promote excellence in health care of older persons in Australia and New Zealand

Values

Professionalism - Excellence – Equity – Collaboration – Compassion - Accountability

Objectives

Where
We’ll
Succeed

How
We’ll
Succeed

Participate in policy and advocacy
processes to shape future directions of
Geriatric Medicine at all levels of
Government and with institutional
stakeholders

To strengthen our
capacity to respond to
clinical policy issues

To develop our financial
sustainability

Governance and
developing member
relations

Planning for the future

Collaborative relationships with all levels of government, institutional policy entities and members

Public profile building.
Being prepared to
influence change and adapt
to external events and
issues.
Collaborating with
members and stakeholders
to develop and promote
improved policy and
practice in geriatric
medicine.

Leading in the
development of policies,
position statements,
review and endorsement
of standards and clinical
guidelines in Geriatric
Medicine.
Collaborate with
colleagues in specialist
societies

To build resource
capacity in the
organisation as it
expands its policy,
media and advocacy
activities
To encourage
Membership and
maintain subscriptions,
renewals and attrition

Develop processes and
opportunities to
communicate and
engage members to
promote continuous
improvement.
Develop a policy and
operational manual for
the Society.

Establishing the long-term
value of ANZSGM to
members, consumers, the
community, the ageing
population and preparing
for subsequent demand on
skills and services.
Collaborate with RACP to
plan the workforce needs
in geriatric medicine in the
future.

